
CITY OF MENASHA 
Housing Authority 

Virtual Meeting 
April 27, 2020 

MINUTES 

 

A. CALL TO ORDER 

  The meeting was called to order at 4:37 p.m. by Chair Haase. 

B. ROLL CALL/EXCUSED ABSENCES 

  MEMBERS PRESENT: Commissioners Larry Haase, Mike Keehan, Christine Kaup, Frank Haffner. 
 

MEMBERS EXCUSED/ABSENT: Commissioner Arnie Collier. 
 

OTHERS PRESENT:  CDD Schroeder, PP Stephenson, Alderman Ted Grade, Daniel Bellmore 
(SNM Applicant), Ken Liebhaber (SNM Applicant), Nicole Kiplin (SNM Applicant), Scott Fahrenkrug 
(SNM Applicant), Ben and Haley Birr (SNM Applicant), and Aaron LeRoy (SNM Application). 

C. MINUTES TO APPROVE 

 1. Minutes of the January 27, 2020 Housing Authority Meeting 
Motion by Comm. Keehan, seconded by Comm. Kaup to approve the January 27, 2020 Housing 
Authority meeting minutes. The motion carried. 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person. 

 1. Nicole Kiplin provided an overview of her project and why she felt the current hazardous conditions 
should allow for her approval of her application. Ms. Kiplin also thanked the City for having this 
program available.  

 2. Alderman Ted Grade provided his position in regards to the Strong Neighborhood Menasha 
Program stating that it is a great program, however, does not agree with the current language for 
interior remodels. 

 3. Aaron Leroy provided an overview of his project and the additional expenses that arose upon 
starting the work. 

 4. Haley and Ben Birr thanks the Housing Authority and the City for such a great tool to allow them to 
invest in their now forever home.  

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 

 1. CDD Schroeder provided the Housing Authority an Update of the Strong Neighborhoods Menasha 
Program explaining that the Council has shown some interest in looking at making modifications 
and clarifications to the program for future reference. This clarification has not yet taken place.  

F. ACTION/DISCUSSION ITEMS 

 1. Review of Strong Neighborhoods Housing Applicants 

  a.  MR2020-04: Replace Windows 
PP Stephenson provided a summary of the project including the replacement of 15 
windows within the home for a total project cost of $15,145.00.  

 
Motion by Comm. Haffner, seconded by Comm. Keehan to approve application MR2020-
04 as presented awarding a forgivable loan in the amount of $9,995.70 with the following 
conditions: 

1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community 

Development Department for all work completed for this project. 



3. All applicable building permits are acquired before construction begins. 
The motion carried.  

  b. MR2020-05: Replace Garage 
PP Stephenson provided a summary of the project including the replacement of a single 
car detached garage with a new two stall garage for a total project cost of $40,000.   

 
Motion by Comm. Keehan, seconded by Comm. Haffner to approve application MR2020-
05 as presented awarding a forgivable loan in the amount of $15,000 with the following 
conditions: 

1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community 

Development Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 

The motion carried. 

  c. MR2020-06: Replace Garage 
PP Stephenson provided a summary of the project including a full detached garage 
replacement for a total project cost of $38,950.  

 
Motion by Comm. Kaup, seconded by Comm. Keehan to approve application MR2020-06 
as presented awarding a forgivable loan in the amount of $15,000 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

  d. MR2020-07: Roof, Fascia, Soffit, and Gutters 
PP Stephenson provided a summary of the project including replacing their roof, fascia, 
soffit, and gutters for a total project cost of $20,946.03.  

 
Motion by Comm. Haffner, seconded by Comm. Kaup to approve application MR2020-07 
as presented awarding a forgivable loan in the amount of $13,824.38 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

  e. MR2020-08: Replace Windows 
PP Stephenson provided a summary of the project including the replacement of 6 windows 
and one large bay window for a total project cost of $15,737.00. Staff does recommend 
denial.   

 
Motion by Comm. Kaup, seconded by Comm. Keehan to deny application MR2020-08 as 
presented.  

The Authority discussed the lower value per the rubric provided and the current 
condition of the home and neighborhood already meeting the goals of the program. 

The motion carried. 

  f. MR2020-09: Foundation Repair 
PP Stephenson provided a summary of the project including the overall foundation repair 
for a total project cost of $17,327.42.  

 
Motion by Comm. Haffner, seconded by Comm. Keehan to approve application MR2020-
09 as presented awarding a forgivable loan in the amount of $11,540.06 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 



2. The applicant submits paid invoices and receipts to the Community Development 
Department for all work completed for this project. 

3. All applicable building permits are acquired before construction begins. 
 

The Authority questioned the scoring of the rubric specific to effect on livability and 
end value. Staff provided explanation.  

The motion carried. 

 *Chairperson Haase moved items 10 and 11 to the end of the meeting 

  g. MR2020-10: Kitchen Remodel 
PP Stephenson provided a project summary of both MR2020-10 and MR2020-11. 
MR2020-10 is proposing to renovate and update their kitchen. Staff recommended denial 
due to the low grading on the rubric attributed to the impact on neighborhood, the future 
increase in home value, and the current condition of the kitchen. MR2020-11 included 
finishing a basement adding livable space including one bedroom, bathroom and common 
area space.  
 
The Authority discussed the interior nature of the request and how interior projects fit with 
the spirit of the program. More guidance was needed from the Common Council. 
 
Motion by Comm. Haffner, seconded by Comm. Keehan to table MR2020-10 and 
MR2020-11 until such a time that additional guidance and direction can be provided from 
the Common Council on the intent of the program as it relates to interior remodels.  
The motion carried.  

  h. MR2020-11: Basement Remodel 
See MR2020-10. 

  i. MR2020-12: Repair Roof and Replace Siding 
PP Stephenson provided a summary of the project including the repair of the existing roof 
and replacement of portions of the siding and adding additional insulation for a total project 
cost of $22,498.94.  

 
Motion by Comm. Keehan, seconded by Comm. Haffner to approve application MR2020-
12 as presented awarding a forgivable loan in the amount of $14,849.30 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

  j. MR2020-14: Home Remodel 
PP Stephenson provided a summary of the project including a miscellaneous home 
remodel including the kitchen, bathroom, waterproofing basement and finish the wood 
floors for a total project cost for $22,500.  

 
Motion by Comm. Kaup, seconded by Comm. Haffner to approve application MR2020-14 
as presented awarding a forgivable loan in the amount of $15,000 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
 

The Authority discussed concerns over the interior nature of the request, the added 
value to the home and neighborhood, and future unknown cost. 

The motion failed 3-1 (Comm. Haffner voting yes) 
 
Motion by Chairman Haase to table MR2020-14 requesting staff bring forward more 



details and possibly separate the multiple items requested. The motion was seconded by 
Keehan.  
The motion carried.  

  k. CU2020-01: Replace Roof and Windows 
PP Stephenson provided a summary of the project including the replacement of gutters on 
the roof and replacement of 5 window for a total project cost for $5,072.  

 
Motion by Comm. Keehan, seconded by Comm. Haffner to approve application CU2020-
01 as presented awarding a reimbursable grant in the amount of $2,536 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
 

The Authority discussed the checklist noting owed monies to the City and missing 
information. Staff explained they are not pass due but have not been paid in full with 
the second installment due in the future and that the personal information is not 
needed for the curb appeal grant.  

The motion carried. 

  l. CU2020-02: Replace Roof and Windows 
PP Stephenson provided a summary of the project including paving the existing gravel 
driveway and walkway to the driveway for a total project cost of $10,210.  

 
Motion by Comm. Keehan, seconded by Comm. Kaup to approve application CU2020-02 
as presented awarding a reimbursable grant in the amount of $5,000 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

  m. CU2020-03: Replace Roof and Windows 
PP Stephenson provided a summary of the project including replacement of 11 windows 
and staining of an additional 14 windows for a total project cost of $10,751.34.  

 
Motion by Comm. Keehan, seconded by Comm. Haffner to approve application CU2020-
03 as presented awarding a reimbursable grant in the amount of $3,547.94 with the 
following conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
 

The Authority questioned the missing before photos. Staff explained that these have 
been collected since the publishing of the packet and the application is complete. 

The motion carried. 

  n. CU2020-04: Replace Roof and Windows 
PP Stephenson provided a summary of the project including replacement of 22 windows 
and staining of an additional 23 windows for a total project cost for $20,117.40.  

 
Motion by Comm. Kaup, seconded by Comm. Keehan to approve application CU2020-04 
as presented awarding a reimbursable grant in the amount of $5,000 with the following 
conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 



Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

  o. MR2020-03: Change Order 
PP Stephenson provided a summary of the previous approved project including the 
replacement of roof and 6 windows. Staff further explained that as presented in January 
the unforeseen condition required additional funds for the repair. The Total project costs is 
$21,816.00 increasing the request forgivable loan amount by $4,438.56.  

 
Motion by Comm. Keehan, seconded by Comm. Kaup to approve the change order for 
application MR2020-03 as presented awarding an increase in forgivable loan in the 
amount of $4,438.56 with the following conditions: 
1. The applicant finances the remainder of the project with private funds. 
2. The applicant submits paid invoices and receipts to the Community Development 

Department for all work completed for this project. 
3. All applicable building permits are acquired before construction begins. 
The motion carried. 

 2. Set Next Meeting 
Chairman Haase due to the increase in applicants with the new program, suggested the 
Authority move their meetings from quarterly to bi-monthly to allow for greater response to the 
program.  
 
Chairman Haase motioned, seconded by Comm. Keehan to increase meeting frequency to bi-
monthly. The motion carried.  
 
With this increase, the next schedule meeting date is June 22, 2020.   

G. ADJOURNMENT 

  Motion by Comm. Haffner, seconded by Comm. Keehan to adjourn at 5:42 p.m. The motion 
carried. 

 

Minutes respectfully submitted by CDD Schroeder. 


